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Quality Assurance Office

Senior Leadership Team

Meeting — 2 SLT/AY25-26/ June 2026

AY2025-26
Meeting Called By: Date: 08/06/26
Dr. Saleh Al Shaaibi Time: 2:00 pm = 04:00 pm
Type of meeting: ‘ Face-to-Face Venue: AKH Board Room
Attendance
SNIO Name Designation Membership Present Remarks
1. | Dr. Saleh Al Shaaibi Dean Chairperson Yes
D - -
5 |- eputy Dean Academic Y|ce Vacant
Excellence Chairperson
3. | Mr. Harith Al Jahwari Director o.f Employability and Convenor Yes
Partnerships
4. | Mr. Ashwin J.K. Deputy Dean and Registrar Member Yes
5. | Dr. Priya Mathew Director of Student Success Member No On leave
6. | Dr. Alya Al Farsi A55|§tant Dean Academic Member No On leave
Affairs
7. | Dr. Ahmed Nawaz Hakro A55|stan.t Dean Research and Member Yes
Innovation
8. | Ms. Burgin Ordu Head of Growth Member No
9. | Mr. Waleed Salim Alatiqi Director of Admlnlstratlon Member Yes
and Legal Affairs
10.| Mr. Dhaval S. Head of Finance Member No
11.| Ms. Sreelakshmi T.G. Officer Planning and Member Yes
Development Department
12.| Ms. Nandita Ganesh Hea?d of Quality Assurance Invitee Yes
Office
13,| Mr- Mohammed Al MEIAT Invitee No
Sabahi
14.| Mr. Chris Raybould Advisor to the Dean’s Office Invitee Yes
15.| Mr. Libeesh Moidunni Head of Technology Services Invitee Yes
Department
16.| Dr. Narayanan T.R. - Invitee Yes
17.| Duaa Al Shanfari Head of Registration Invitee Yes
18.| Mr. Ahmed Al Rashdi Assistant Head, Dean’s Office Nonmember Yes
Secretary
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Agenda

1. Introduction- Opening remarks by the Chairperson, SLT
2. Regular Agenda
2.1. Report on action taken from previous meeting
2.2. Academic Affairs
2.3. Research and Innovation
2.4. Employability
2.5. Student Success
2.5.1. Action Points against student feedback on MECFuture
2.6. Growth
2.7. Administration and Legal Affairs
a) Legal affairs.
b) Staff and student matters.
- Student Handbooks for AY 25/26

c) Digital Transformation
2.8. Finance
2.9. ISA Matters
2.10. Government Communication
2.11. Planning and Development

3. Any Other Business
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Previous Action Plans Status

;I;) Action Point Responsibility Status Remarks
QAO was asked to revise the To be presented to SLT
current policies to ensure before sharing with the
1. alignment with the recently QAO In-progress Ministry
issued MOE regulations. by (Oct. 2026)
SLT members to submit the
templated report for the
2. MobF:Iity Agillioty & Efficiency SLT members Done A Workshop to be
’ Chris Scheduled for the 1°t
workshop or an update as to
e week of June
when this will take place
Academic programmes for
submission
1. All UG CU programmes to be
submitted to CU after
incorporation of New Oman
module, APL and Compulsory
internships with Course Change 1. Done
Forms Awaiting CU approval.
2. All UG programmes to be 2. QAO check
submitted to MOE completed. All
academic departments
2. New Programmes: (4) have addressed QAO
A. BEng (Hons) Electronics and comments except BSc
Telecommunications - LM and BBA
3 BEng (Hons) Electronics and Academic In-progress
' loT Affairs
B. BSc (Hons) Computer 3. Three new
Science (Data Analytics) = programmes (A, B & C)
BSc (Hons) Computer submitted to CU for
Science (Big Data Analytics and approval
Al)
C. BSc (Hons) Computer
Science (Software D ready for submission.
Technology) - BSc (Hons)
Computer Science (Digital
Transformation)
D. BSc (Hons) Archives and
Records Management -
BSc (Hons) Digital Archives
and Information
Governance
4 To develop a well-being Br. Priva Circulated, and waiting
) framework. -y for feedback
To present key projects, themes, Will be part of the
> or activities and incorporate them SLT operational plan
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Sl. . . -
No Action Point Responsibility Status Remarks
into the next budget submission
and general staff meeting on June
9th 2026
Record any operational,
governance, or institutional risks As per operational
6. related activities into operational | SLT planning timelines from
planning of reporting PDD
departments.
Discussions
1. Introduction- Opening remarks by the Chairperson, SLT
Dear Saleh welcomed the audience to the meeting and reminded everyone about the General Staff
Meeting to be held tomorrow, Tuesday, 9 June 2026.
2. Regular Agenda
2.1. Report on action taken from previous meeting
2.2. Academic Affairs (There were no matters brought to the attention of this SLT meeting)
2.3. Research and Innovation (There were no matters brought to the attention of this SLT
meeting)
2.4. Employability (There were no matters brought to the attention of this SLT meeting)
2.5. Student Success
2.5.1. Action Points against student feedback on MECFuture
Mr. Libeesh and SLT members reviewed the Action Points obtained from students’
feedback on MECFuture. Mr. Libeesh will continue checking these points and clarify the
unclear ones.
2.5.2. Revised Student Success and Wellbeing Framework
The SLT discussed the circulated Revised Student Success and Wellbeing Framework and
approved.
2.6. Growth (There were no matters brought to the attention of this SLT meeting)
2.7. Administration and Legal Affairs
a. Legal affairs.
b. Staff and student matters.
Student Handbooks for AY 25/26
Ms. Duaa Al Shanfari, Head of Registration, informed the attendees that recent
changes have been incorporated into the latest version of the Student Handbook and
updated on the portal. She noted that these updates require approval from the
Senior Leadership Team (SLT) prior to submission to the Ministry of Education.
c. Digital Transformation
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2.8. Finance (There were no matters brought to the attention of this SLT meeting)
2.9. ISA Matters (There were no matters brought to the attention of this SLT meeting)

2.10. Government Communication (There were no matters brought to the attention of this
SLT meeting)

2.11. Planning and Development (There were no matters brought to the attention of this SLT
meeting)

3. Any Other Business

Action Plans

L. Furth
S Action Point Responsibility Timeline urther Committee/Board
No Approval

All SLTs to deliver a presentation on
1. Mobility, Agility and Efficiency before SLT members
their respected teams.

Send email to SLTs requesting to
2. share themes titles for the coming

End of July
2026

Mr. Ahmed and At earliest

LT
SLT meeting and the suggested dates SLT members (done)
Resolutions
Sl. . e .
No Resolution Responsibility Audience
1. Revised Student Success and Wellbeing Framework Dr. Priya
Appendix
Sl. No Title Attachment/Hyperlink Remarks
1 Revised_Student Success and Wellbeing m!
’ Framework V2 Revised_Student
Success and Wellbein
5 Summary of changes_student handbooks m‘,
' 2026_2027 Summary of
changes_student hanc
5
W o
Introduction to the Mobility Agility
3 Introduction to the Mobility,Agility and Mobility,Agility and EfEfficiency CR120526
' Efficiency workshop
m‘
Mobility Agility &
Efficiency Action and «
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SI. No

Title

Attachment/Hyperlink

Remarks

4. SLT Weekly Updates

@® W
Mr. Waleed Weekly ~ Mr. Waleed SLT
report DALA Ending Oweek-23 update-TSD.

@® @®
Mr. Harith SLT Dr. Priya May 31 to
Weekly Update for Mdune 4_2026 SLT wee

Wl W
Dr. Nawaz SLT Dr. Alya SLT weekly
weekly update JUne 4update -Academic Aff

Name

Signature

Minutes Prepared by:

Mr. Ahmed Al Rashdi

A A
] i

/) /
e

P

Minutes Approved by:

Dr. Saleh Al Shaaibi
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Quality Assurance Office

Senior Leadership Team

Meeting — 1 SLT/AY25-26/ June 2026

AY2025-26
Meeting Called By: Date: 01/06/26
Dr. Saleh Al Shaaibi Time: 2:00 pm = 04:00 pm
Type of meeting: ‘ Face-to-Face Venue: AKH Board Room
Attendance
SNIO Name Designation Membership Present Remarks
1. | Dr. Saleh Al Shaaibi Dean Chairperson Yes
D - -
5 |- eputy Dean Academic Y|ce Vacant
Excellence Chairperson
3. | Mr. Harith Al Jahwari Director o.f Employability and Convenor Yes
Partnerships
4. | Mr. Ashwin J.K. Deputy Dean and Registrar Member Yes
5. | Dr. Priya Mathew Director of Student Success Member Yes
6. | Dr. Alya Al Farsi A55|§tant Dean Academic Member Yes
Affairs
7. | Dr. Ahmed Nawaz Hakro A55|stan.t Dean Research and Member Yes
Innovation
8. | Ms. Burgin Ordu Head of Growth Member No
9. | Mr. Waleed Salim Alatiqi Director of Admlnlstratlon Member Yes
and Legal Affairs
10.| Mr. Dhaval S. Head of Finance Member No
11.| Ms. Sreelakshmi T.G. Officer Planning and Member Yes
Development Department
12.| Ms. Nandita Ganesh Hea?d of Quality Assurance Invitee Yes
Office
13.| Mr- Mohammed Al MEIAT Invitee No
Sabahi
14.| Mr. Chris Raybould Advisor to the Dean’s Office Invitee Yes
15.| Mr. Libeesh Moidunni Head of Technology Services Invitee Yes
Department
16.| Dr. Narayanan T.R. - Invitee Yes
17.| Mr. Ahmed Al Rashdi Assistant Head, Dean’s Office Nonmember Yes
Secretary
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Agenda

1. Introduction- Opening remarks by the Chairperson, SLT
2. Regular Agenda
2.1. Report on action taken from previous meeting
2.2. Academic Affairs
2.3. Research and Innovation
2.4. Employability
2.5. Student Success
2.6. Growth
2.7. Administration and Legal Affairs
a) Legal affairs.
b) Staff and student matters.
c) Digital Transformation
- Demonstration of the IT Al Chatbot
2.8. Finance
2.9. ISA Matters
2.10. Government Communication
2.11. Planning and Development

3. Any Other Business
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Previous Action Plans Status

EI;) Action Point Responsibility Status Remarks
QAO was asked to revise the To be presented to SLT
current policies to ensure before sharing with the
1. alignment with the recently QAO In-progress Ministry
issued MOE regulations. By end of this week (11
June)
SLT members to submit the
2 'Ic\jombﬁll?ctei“ial?tor;f;f:;znc SLT members In-progress A Workshop to be
' ¥, ABITY v Chris Prog Scheduled for the 1
workshop or an update as to
N week of June
when this will take place
Academic programmes for
submission
1. All 'UG CU programmes to be 1 Done
submitted to CU after
incorporation of New Oman Awaiting CU approval.
module, APL and Compulsory .
. . . Undergoing QAO check
internships with Course Change
Forms currently before
submission to MOE.
2. BSc LM (discuss with BUAS), ubmissi
BSc RMA structure to be 2.a. BSc LM-preparing
submitted to NARA before
o document for QAO
submission to MOE. ]
review
3. New Programmes: (4.) 2 b. BSc RMA
A. BEng (Hons) Electronics and
o programme changes
Telecommunications - .
) . informed to NARA.
BEng (Hons) Electronics and Academic .
3. . In-progress Annexures will be
loT Affairs
completed by the end
B. BSc (Hons) Computer )
i ) of this week for QAO
Science (Data Analytics) = .
review
BSc (Hons) Computer
j\c/lence (Big Data Analytics and 3 B and C submitted to
C)BS (H Yo ¢ CUon 4 June 2026. Ato
" ¢ (rons) Lomputer be submitted on 7 June
Science (Software
after ADAA approval
Technology) - BSc (Hons)
Computer Science (Digital
;ra;ssfcz;matl)og) hi q D will be submitted to
- BC {RONS] ATChIVEs an CDAIC on 4 June 2026,
Records Management -
BSc (Hons) Digital Archives
and Information
Governance
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;I;) Action Point Responsibility Status Remarks
Disciplinary Committee 1.Students have been
sent an email to
Close 2 disciplinary cases collect their warning
(warning letters) letters. Jaseem will fix
the technical glitch on
Dr Alya, Dr the system after he is
. back. These cases can
4, Priya, and Mr. Done .
Waleed be considered closed.
2.To be checked if
verbal warning/
undertaking for the
remaining students
have been
issued/collected.
Raising awareness about Oman . Waiting for the
Mr. Harith .
5. Coupon offer among MEC ) Done company to share their
Ms. Burcin . .
students designs with the logo
Circulate SELAH Mentorship
6. Program Guidelines among SLTs Mr. Harith Done Feedback received
for their feedback
Update “Creative Brief Form” and )
7. share with QAO Ms. Burcin Done
To develop a well-being . Circulated among SLT
8. framework. Dr. Priya bers for feedback
members for feedbac
To present key projects, themes,
or activities and incorporate them
9. into the next budget submission SLT before June 14, 2026.
and general staff meeting on June
9t 2026
Record any operational,
governance, or institutional risks As per operational
10. | related activities into operational | SLT planning timelines from
planning of reporting PDD
departments.
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Discussions

1. Introduction- Opening remarks by the Chairperson, SLT
Dear Saleh welcome everybody to the meeting after the Eid holiday and wished everyone had a
pleasant holiday with family and friends.

2. Regular Agenda
2.1. Report on action taken from previous meeting

2.2. Academic Affairs (There were no matters brought to the attention of this SLT meeting)

2.3. Research and Innovation
Dr. Nawaz has briefed us about the IEEE proceedings task, which is almost completed. The
proceedings are going to be sent tomorrow for publication. Dr. Nawaz has also suggested
having a 2028 IEEE cycle again, as we need to have a normal 18-month cycle of multiple
approvals from different partners.

Resolution:

= The IEEE 2028 proposal needs to be developed.

= Dr. Nawaz also briefed about the two conference preparations for the 8th student
conference and the logistics and management conference as well.

= The block funding cycle for 42 projects has been received, and these projects are being
processed.

=" One Ejaad project is submitted.

= Strategic project submissions are underway; the last date for submission is 15th June.

= Training programme submissions are also underway.

2.4. Employability
2.4.1. Provide hostel for a student exchange program
Mr. Harith informed the members that MEC will be receiving a student on June 20, 2026,
as part of the IAESTE exchange program, and that suitable accommodation arrangements
need to be made. Mr. Ashwin has assured him that space will be arranged in the hostel.

2.5. Student Success
Dr. Priya informed the audience that she will circulate the drafted Student Success and
Wellbeing Framework with SLT members for their review.

2.6. Growth
Mr. Ashwin highlighted the need to improve the summer intake and requested that all
members work collaboratively to recruit more students to address the current shortfall.

2.7. Administration and Legal Affairs
a. Legal affairs.

Mr. Waleed briefed the SLT on the following cases:

- Mr. Waleed informed the SLT members that the hearing for the case filed against
the college concerning outstanding payments for Omantel landline services was
held yesterday. During the hearing, the college requested additional time to reach
an amicable settlement with the company. The court granted a three-week
extension to allow the parties to resolve the matter.
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b. Staff and student matters.
Human Resources Department: The SLT members were informed that the Human
Resources Department will establish designated reception hours during official
working hours for receiving employees. This measure is intended to enhance the
department’s operational efficiency, improve service delivery, and ensure the
timely completion of its assigned responsibilities

c. Digital Transformation
- Demonstration of the IT Al Chatbot
Mr. Libeesh delivered a comprehensive presentation on the IT Al chatbot that is set
to be launched at MEC soon. The audience raised several technical and
informational questions, demonstrating strong interest in the initiative. He also
provided clear insights into planned future enhancements and the expansion of
additional services.

Mr. Libeesh explained that the chatbot has been developed using Copilot
Studio leveraging Retrieval-Augmented Generation (RAG) technology. This
framework integrates a Large Language Model (LLM) with external data sources,
enabling the chatbot to retrieve and generate accurate and contextually relevant
responses. In our implementation, SharePoint serves as the primary data source.
Onboarding additional departments can be done efficiently by collecting their
relevant documentation and frequently asked questions (Q&A) that need to be
addressed by the Kammul Chatbot. This approach ensures that the knowledge base
remains comprehensive and aligned with departmental requirements.

Mr. Libeesh also added that, currently, the solution is being built using
an evaluation license. For production deployment, the licensing model includes:
e Copilot Studio license: USD 30 per month (for bot creation and management)
e Token consumption charges: Based on end-user interactions
On average, each interaction consumes approximately 5 tokens. As discussed, we
can initially start with a 25,000-token package, costing approximately USD 200 per
month.
Following the initial deployment phase (first few months), usage patterns can be
reviewed to determine the optimal token allocation for long-term operations.

Mr. Chris raised the need to identify an ROl target for implementing the chatbot in
its current form so that a template can be applied when and if rolled out across the
college otherwise we are in danger of escalating cost without identifying the impact
and benefit.

2.8. Finance (There were no matters brought to the attention of this SLT meeting)

2.9. ISA Matters

Ms. Nandita highlighted the key activities required in preparation for ISA accreditation. She
outlined the Audit Plan for MEC — ISO 21001 Stage 1 Audit, scheduled to take place on 16 June
2026. Additionally, she requested all SLT members and relevant teams to actively participate in
the SLT Review of the ISA IR Portfolio commencing on 2 June 2026.

Dr. Saleh emphasized the importance of full attendance and active engagement from all SLT
members to ensure the successful completion of the review to make the portfolio ready for
submission.
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2.10. Government Communication (There were no matters brought to the attention of this

SLT meeting)

2.11. Planning and Development (There were no matters brought to the attention of this SLT

meeting)

3. Any Other Business

Action Plans

Sl- Action Point Responsibility Timeline Further Committee/Board
No Approval
h Wellbei
Share Student. Success and Wellbeing SLT & Dr. Priya
1. Framework with SLT members.
(Done)
Resolutions
Sl. . e .
No Resolution Responsibility Audience

For students who have submitted attendance exemption
requests, attendance will be granted for the weeks in Spring

SSC

Students & Staff

1.
2026 during which classes were conducted online (due to
adverse weather conditions).
2.
Appendix
Sl. No Title Attachment/Hyperlink Remarks
m‘
1. Audit Plan_MEC-Stage 1_16 June 2026 .
Audit
Plan_MEC-Stage 1_16
oY
2. IR Detailed Plan-2026 IR Detailed
Plan-2026.xlsx
Name Signature
n"'l | "I
Minutes Prepared by: | Mr. Ahmed Al Rashdi 0 A
S il

Minutes Approved by: Dr. Saleh Al Shaaib
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Senior Leadership Team
Meeting — 3 SLT/AY24-25/ March 2025

AY2024-25
Meeting Called By: Date: 24/03/25
Dr. Saleh Al Shaaibi Time: 10:00 am -12:00 am
Type of meeting: ‘ Face-to-Face Venue: AKH Board Room
Attendance
NS(: Name Designation Membership Present Remarks
1. Dr. Saleh Al Shaaibi Dean Chairperson No On Leave
2. Mr. Ashwin J.K. Deputy Dean and Vice Yes
Registrar Chairperson
3. Dr. Jennifer War Deputy Dean Academic Member Yes
Excellence
Director of
4. Mr. Harith Al Jahwari Employability and Member No On Leave
Partnerships
Assistant Dean
5. Dr. Ahmed Nawaz Research and Member Yes
Hakro .
Innovation
6 Dr. Alya Al Farsi Assistant Dean Member No | OnLeave
’ A Academic Affairs
7. Dr. Priya Mathew Director of Student Member Yes
Success
Mr. Waleed Salim Director of
8. Alz;ti : Administration and Member Yes
q Legal Affairs
9. Mr. Mqhammed Al From Growth Director Member Yes
Sabahi
10. Mr. Dhaval S. Head of Finance Member Yes
11. Ms. Nandita Ganesh Head of Quallty Invitee Yes
Assurance Office
In charge of Planning
12. Ms. Sreelakshmi T.G. and Development Convenor Yes
Department
Mr. Hashim Digital Transformation Invited
13. Yes
Mohammed Department member
14. Mr. Ahmed Al Rashdi Asglstant Head, Dean’s Nonmember Yes
Office Secretary
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Agenda

1. Introduction- Opening remarks by the Chairperson, SLT
2. Regular Agenda
2.1. Action taken report from previous meeting
2.2. Academic Affairs
2.2.1. Education strategy: Published by QAO and awareness with staff was held on
March 19, 2025
2.2.2. Times Higher Education Arab Award 2025-Teaching and Learning Strategy of the
Year
2.2.3. Update on programmes :
MIST and DTS: Shared with the Dean's Office to be sent to MoHERI.
HSEM: Pending review with the DDAE and DDR.
BML: With the department; the response to MoHERI is expected to be sent
tomorrow.
Al and Robotics Diploma: Documents will be sent to MoHERI tomorrow.

2.3. Research and Innovation

2.4. Employability

2.5. Student Success

2.6. Growth
PG matter to discuss

2.7. Administration and Legal Affairs
a) Legal affairs.
b) Staff and student matters.
c) Digital Transformation

2.8. Finance
2.8.1 Evidence of reviews of student finances and grants management for effectiveness
and continuous improvement

2.9. ISA Matters
2.10. Government Communication
2.11. Planning and Development

3. Any Other Business
3.1. Introducing THE Awards Arab World 2025
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Previous Action Plans Status

Zl(; Previous Action Point Responsibility Status Remarks
MoUs to be signed with: Done - MoU is ready &
- Oman Across Ages Museum translated as
and requested by the other
Mr. Harith, Dr. party (waiting for
1. - Botanic Garden Saleh and Mr. updates from them)
Yahya In-progress
- the Meeting
postponed to further
arrangements
Follow up logistics programs | Mr. Yahya / Mr. In- Progress A follow up visit to
2. submitted to MOHERI butno | Ahmed/ Mrs. MOHERI by Mr. Yahya
reply Hajer
Email for collaboration with Dr. Alya and Dr. Done Arrangements between
Qatar National Archives to be | Ezzat Mr. Harith and Mr.
forwarded to Dr. Ezzat to Malik for Qatari official
3. . . . .
discuss the potential visitto MEC in a couple
opportunities in with Mr. of months.
Malik.
Initiate the Fall 2024 review SLT members Done M. Al Sabahi will review
4, of DOP and KPIs as per the and updates in next
timelines discussed. SLT meeting
Information on the previous Mr. Mohammed Done Updates on the next
5 marketing campaign and Al-Sabahi SLT meeting
) effects’ evaluation on the
MEC intake.
Joint master program with Mr. Harith Al In- progress Drafted, reviewed and
consortium of 4 European Jahwari to be legally vetted.
HEls:
UHasselt, University of Updates on the next
6 Zagreb, University of SLT meeting
) Technology of Belfort
Montbéliard and National
Technical University of
Athens, through signing a
letter of indent
The Programme Monitoring AADA, DD(AE) Done Updates on the next
7. Report on SIS to be re- SLT meeting
activated.
Coordinate with SLT in Ms. Sreelakshmi In- progress (by end of AY24-25)
reviewing the status of the in coordination
action plans and mitigation with QAO and
8. .
plans proposed in SLT.
institutional risk assessment
and context analysis.
Review of Placement Test Dr Alya Al Farsi
9. In- progress
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Discussions

1. Introduction- Opening remarks by the Chairperson, SLT
The members nominated Mr. Ashwin as Protem Chair since Dean was on leave. The status of
the previous action plan was discussed.

2. Regular Agenda
2.1. Report on action taken from previous meeting
The attendees discussed the updates on the action plan of the previous meeting to follow
up the tasks completed or pending.

2.2. Academic Affairs
2.2.1. Education strategy: Dr XX informed that the Education Strategy has been
published by QAO (annexure 1) and an awareness session was held with staff on
March 19, 2025. The recording of the same is available with CDAIC for future
reference. She informed that the Education Strategy will have implications on
the Learning Design and Assessment Guide. The implementation will be in a
staggered phased wise manner starting Summer 2025.

2.2.2. Times Higher Education Arab Award 2025: It was suggested to apply for the theme
“Teaching and Learning Strategy of the Year”. Understanding that there will be
cross cutting themes from Student Success Centre, the members suggested Dr.
Priya be assigned the nodal person to fill out the application with the support of
Dr. Alya and Ms. Zahra. The timeline for the first draft to be submitted to SLT for
review is April 14, 2025. Last date for submission is May 1, 2025.

2.2.3. Programme update
The following were updated:
o MIST and DTS (DUC): Shared with the Dean's Office to be sent to MoHERI.
o HSEM: Pending review with the DDAE and DDR.
o BML (DUC): With the department; the response to MoHERI is expected to be
sent tomorrow.
o Al and Robotics Diploma: Documents will be sent to MoHERI tomorrow.

Members suggested that the response to the Ministry should be well within the
timeline

2.2.4. Handbook:
Dr Jennifer inquired if the admission criteria for UG and PG programmes be
removed from the handbook. The members agreed to remove the admission
criteria and make it available in the website.

2.3. Research and Innovation
Dr. Ahmed has briefed the SLT about the following updates:

o One of the student innovation prototype is shortlisted in Lebanon for startup
competition, other one is submitted to Malaysia.

o |EEE MOU is accepted, two keynote speakers are identified with the help of IEEE
Oman section, one is professor and one UNESCO chair professor, Dr. Latif is
suggested to be a speaker, but his email is bounced back, will try to catch him, one
more we are looking for keynote speech from the region. Soon, the MOHERI
approval will be applied.
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o Audit 2022 is submitted, we have received the response this morning, trying to
catch 2023 projects, audit.

o For the students’ research conference a few days ago 150 abstracts were
submitted, hopefully to reach around 200, 100 final papers are expected, trying to
find out SCOPUS journal to publish proceedings.

o We need digital people to help to keep our website and its control handy, as our
websites are extremely important to function, sometimes, quick changes required,
as well as conference websites, and dates to change. The management of websites
of journal, TTO office, research web page, easy chair and new events require.
Currently Dr. Vikas is helping us, but he is very busy with his teaching assignments.
We need additional support.

o HE ranking has issued 2025 ranking of MEC, the report is distributed. We are also
working with QS and THE as well.

o CRC, TTO office requires an urgent filling of positions as replacement.

2.4. Employability (There were no matters brought to the attention of this SLT
meeting)

2.5. Student Success

2.5.1. Action Plans for review of MEC activities
The action plans arising from the review of MEC activities (conducted on 20 February
2025) was presented. The Head of Activities Department will share the action plans
with academic and professional services departments and monitor their
implementation.

2.6. Growth

Mr. Mohammed Al Sabahi Acting Director of Growth, delivered a presentation on

Preparations for Full-Time PG Study Offers — Summer & Fall 2025 Intakes

o Discussed launching full-time PG programs starting in the Summer and Fall of
2025.

o Requested PG academic calendar —to be prepared by Vine (Registration Office).

o Requested professional acceptance letter format for PG full-time — Registration
Office to prepare.

o Asked for finalised course plans for all PG programs - Dr. Alya Al Farsi to provide.

o Proposeaninduction program for applicants ifinquiries are high before registration
for PQP.

o Offering placement tests to help applicants seeking to study the PG program to
know their English level and encourage them to study our PQP.

2.7. Administration and Legal Affairs
a. Legal affairs.
o Mr.Waleed updated the SLT regarding XX case; Redacted

o He also brought to SLT an update on XXX case; we received an MRL letter to be
signed from the authorized person in MEC and then we will get the audited report.

b. Staff and student matters.
Mr. Waleed mentioned the following notes as well:
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C.

(0]

2.8.

2.9.

2.10.

2.11.

Mr. Waleed mentioned the following notes as well:

3. Any Other Business
3.1.Introducing THE Awards Arab World 2025

The annual leave plans are received and approved. We stress the need to adhere
to these plans and not to carry forward the leaves to the following year exceptin
cases of extreme hardship with convincing justification.

PMS will be all submitted by this Thursday.

After discussion with SLT members who agreed that there is no need to have
admission criteria for the PG and UG programmes in the student handbook.

Digital Transformation

The annual leave plans are received and approved. We stress the need to adhere
to these plans and not to carry forward the leaves to the following year exceptin
cases of extreme hardship with convincing justification.

PMS will be all submitted by this Thursday.

After discussion with SLT members who agreed that there is no need to have
admission criteria for the PG and UG programmes in the student handbook.

Finance

2.8.1. Mr. Dhaval presented the meeting an Evidence of reviews of student
finances and grants management for effectiveness and continuous
improvement.

ISA Matters
Ms. Nandita raised the following matters and updates regarding preparations for
the ISA portfolio submission.

o SLT members must ensure that actions are taken for the gaps identified and
must streamline the reviews in the periodic SLT-KRA meetings. This is
important for the transition from the permanent standing committees to the
SLT-KRA structure and for continued effectiveness of the SLT-KRA.

o SLT members must follow up with the evidence collection teams to ensure
the required evidence are available for formatting.

o Detailed strategies for Employability, Growth, Finance, Digital
Transformation and Talent Management must be prepared with clear
timelines.

o MEC website content, EDMS, and HRIS must be done to keep it updated and
redundant information must be removed.

Government Communication

Planning and Development (There were no matters brought to the attention of
this SLT meeting)

Action Plans

SL. No Action Point Responsibility Timeline Further Committee/Board
Approval
THE Awards Arab 14 April
World 2025: 2025
1. - Teaching and Dr Priya, Dr Alya,
Learning Strategy | CDAIC
of the year
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14 April
2025
- OQOutstanding Dr Priya
support for
students
Detailed strategies | Mr. Harith, Mr.
for Employability, Mohammed, Mr.
Growth, Finance, Dhaval, Mr.

Digital

Hashim and Mr.

2 Transformation and | Waleed
Talent
Management must
be prepared
Review of MEC Mr. Mohammed Al
3. website and HRIS Sabahi, and Mr.
content Waleed
Review EDMS and Mr. Hashim
4. any other available
systems
5.
Resolutions
SL. No Resolution Responsibility Audience
Approval of Assistant Head of
1. Department (AHoD). Mr. Waleed Alatiqi All MEC
2.
Appendix
SL. No Remarks
Provide additional
1. L
details if any
2.
3.
4.
5.
6.
Name Signature

Minutes
Prepared by:

Mr. Ahmed Al Rashdi

oRaghdi

Minutes
Approved by:

Dr. Saleh Al Shaaibi

0y

ST i

MEC_QAO_TEM_009_03
Valid Until: 14/10/26
Controlled copy. Printed copies of this document are uncontrolled. The controlled version of this document is available on the QA Portal.

Page 7 of 7



	SLT MoM AY25-26 Meeting 1 on 1 June 2026.pdf
	SLT MoM- March 2025- 3  March 24.pdf

